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and visual teachings.
The class is limited to 8 students. Cost is $75.00 and 

includes materials. Your check is your registration and should 
be made out and sent to Ms. Marcia Shibata, 2289 Orton 
Road, East Hardwick, VT 05836-9843. Call or email ques-
tions to Marcia at 802-533-9269 or mtfl ower@wirelessvt.net.

By Rusung Sara Demetry

“Dorje Kasung? What’s that?” I’m not sure when this 
thought fi rst entered my mind, but I likely fi rst perceived the 
Dorje Kasung early on as oddly dressed folks at public talks 
or at the open house night, who seemed somewhat aloof and 
separate from everyone else. It wasn’t until two years later that 
I entertained the possibility that I might choose this as a path 
of practice. At the 2000 Seminary, which was the last full three 
month seminary, there was a vast menu of all the things one 
could participate in – service, delegs, rota, practice, study, bon-
fi res, socializing…. and being a Dorje Kasung. It felt so, “not 
me”, and my meditation instructors had always encouraged us 
to “lean into things” that were uncomfortable. So, leaning in,  
I borrowed some ill-fi tting uniform items, and joined a squad, 
with the intention of exploring whether this was really a prac-
tice or just people who liked being in an exclusive little club. 

Right off, there were many things to do; drill practice, event 
guard shifts (which meant you couldn’t take notes at talks), 
camp guard at the Sakyong’s residence, driving or being per-
sonal guard for the Sakyong, sleeping in the shrineroom to dis-
courage any illicit after hours activity, and Tori shifts (guarding 
the gate to the land at all times of the day and night.) For some-
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 Kado, literally “the way or path of fl owers”, is the an-
cient Chinese word used before the adoption of the Japa-
nese term Ikebana for this practice. Whereas Ikebana, as 
currently practiced, usually concentrates on form, Kado is 
mediation practice that can open the student’s mind to see 
the natural world as it is and the student’s mind as it is.

 The laws of the natural world apply to the hu-
man realm as well. We are not separate or independent 
as we believe; thus, through studying nature as it is and 
ourselves as we are, and by using classical Ikebana 
forms, it is possible to see clearly and sever our alle-
giance to illusions about self and other, accepting what 
is. If we see clearly and accept experience, it is pos-
sible to be friendly with others and ourselves. The ulti-
mate purpose of Kado is not to make a nice fl ower ar-
rangement but to work and be in life without confl ict.
 Open to beginning or experienced students, this 
class includes meditation practice, classical fl ower forms 



On a relative level, as Rusung, I am now the one re-
sponsible for the security of the Shambhala Center, and the 
safety of the community. If the doors aren’t locked at night, 
I’m the one the police will call. On a relative level, the Dorje 
Kasung relate to things like medical emergencies, fi re evacu-
ation, and security. On another level, it is just like any other 
form given to us by Chögyam Trungpa Rinpoche – it is giv-
en to us to wake ourselves up, and to help each other wake 
up. Without the intention to open our soft and tender heart, 
it is only a uniform. That opening may take years, or happen 
on the spot, but day after day, that is what our path is about. 

If you are interested in exploring the practice of Dorje 
Kasungship fi rsthand, please contact Rusung Sara Dem-
etry. Upcoming events that will require Dorje Kasung pres-
ence are President Reoch’s visit to the Center October 
21, Sakyong Mipham Rinpoche’s visit to Karmê Chöling 
in late October, and Lama Sonam’s visit in November.  

Please Note: Any request for a key to the Shambhala Cen-
ter should be directed to Rusung Sara Demetry. Also, please 
note that there is now an upstairs doorbell to the Shambhala 
Center which is audible in the shrineroom – this makes it pos-
sible for the upstairs door to be locked during talks or programs, 
and for any latecomers to make their presence easily known.

one who is drawn to be busy, this was great news! And then 
the actual shifts. There were the briefi ngs where you found out 
what was expected of you, the moments of activity, the many 
moments of irritation or uncertainty and then the stillness and 
space of nothing happening for long periods of time. There 
were times when I expected a military “harshness” from other 
Dorje Kasung, and what happened instead was kindness and 
gentleness and open heart. And there were moments of con-
nection with the Sakyong, my root teacher, and the opportunity 
to be of service to him and feel more like a part of his world. 
Most of all, there was the opportunity to be on the spot, fully in 
the moment, continually confronted with the choice and neces-
sity to drop one’s story line and just do what needed to be done. 

Now, years later, on taking the Rusung Oath, not much 
has changed. I am still exploring how Dorje Kasungship is a 
path of practice, with an underlying sense of trust, tested by 
my own experience, that it is a profound path. I still have the 
same tendencies toward busy-ness and irritation. But there 
is a trust that to put on a uniform and pin and show up with 
the intention to be of service, and to hold oneself in a dig-
nifi ed way is of great benefi t. There is a need in my life for 
a reminder of how to bring meditation practice into action, 
how to manifest mindfulness and awareness in daily life.

There are said to be three pillars of Shambhala Society; the 
military, the government, and religion. All of them are necessary 
and interdependent. Instead of a conventional military that uses 
weapons and force to keep out what is not wanted, what is feared 
or demonized, the Dorje Kasung use weapons of gentleness, 
and fearlessness to accomplish their objective of “Victory over 
War”, conquering aggression both within ourselves and within 
society. With weapons like these, wars need never be fought. 
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Security Notes from Rusung Demetry
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As we go to press with the newsletter, fi nal details of President Reoch’s visit are 
not yet available, so actual times may change. From what we know as late September, 
something like the following will happen. Final details will be sent by email and posted on 
the bulletin board.

6:00 pm Mess with the Dorje Kasung.
6:30 pm Potluck dinner with the President in the Center shrine room. 
7:30 pm Welcome and introduction by the Center Co-Directors, followed by a short 

address given by the President and a period of collective practice, and discussion.

Richard Reoch, President of Shambhala, 
to visit us Saturday, October 21


